Rework. Lis kHura nepesepHe Baw nornsag Ha 6isHec
IhxericoH Gpang

[esig XanHemarnep XeHCCOH

Lis kHWKKa gns: « nignpyeMuis, siki BigyyBatoTb cebe NpupoaXeHMMy CTBOPIoBaTH, O4OMOBaTK 1
nepemaraTtu ¢ BflacHMKIB Manoro 6i3Hecy, ki lWyKaoTb BUXOQY 3a yCTarneHi pamMku ¢ TUX, XTO
NOKM NuLle Mpie Npo BNacHy cnpasy HacTaB Yac BigKMHYTU TpaguLinHi yaBneHHSa Npo BeOeHHSA
bisHecy! [loBiganTecs, sk 3anoyaTtkyBaTh CpaBy Yn BAOCKOHANUTK BnacHum B6isHec. ABTopu
KPOK 3a KPOKOM HaB4aTb Bac, ik mo4aTtu cnpasy, NOACHSATb, YOMY Bam Tpeba MeHLue, HiX BU
Aymaete, nopagsitb, K 3pobuTu Tak, Wwo6 Npo Bac AisHanucs, NopekoMeHayrTb, KOro i Konu
BapTO B3ATM Ha pobOTy, a TaKOX K 3 YCiM UMM ynopaTtucs. KHmxkka Haguxae Ta Aae npakTuyHy
6asy anga pyxy snepeg!

[bxenicoH ®pang, [esig XeHccoH XanHemarep
Rework

Lls kHmkka 3MiHMTBL Baw nornsg Ha 6isHec

Bigrykm npo KHWKKY

Llinkom y ctuni komnanii 37signals, MyapicTb i3 npucMakomM opuriHansHOCTI, ane BogHo4ac
BMKNageHa NpocTo N 3po3ymino Ta gobpe aprymeHToBaHa... YitanTe Lo KHUXKKY MOCTINHO, abu
HabpaTncs CMINMBOCTI 1 CTBOPUTY LLIOCb BUAATHE.

ToHi Xcie,
BMKOHaBYMIM aupekTop, Zappos.com



HaasBryanHiCTb Liei KHUXKKN — Y TOMY, L0 BOHa Haguxae NnepeocMUCnnTK BCe, WO BM 3HanNu
npo cTparTerito Gi3Hecy, cnoXmBadiB i Niaxig 4o crnpasu.

Binbsim Ci Tennop,
3acHoBHUK i pegakTtop Fast Company, cniBaBTop 6ectcenepa Mavericks at Work

Konun s untana Rework, To noBcsikdac 6oponachk i3 coboto: Mamke KOXXHY CTOPIHKY XOTirlocs
BUpBaTM N NOBICUTKU Ha CTiHUi... BoHa gyxe cunbHa, BOHa BpaXkae, BOHa Haguxae... Moxnueo,
Le 3BY4MTb SK NecToLUi Big haHaTa, ane us KHUxKa crnpasgi HeMMoBIpHO KopucHa. Konu BMu i
npoynTaeTe, y Bac 3’iBUTbCS HOBE BiguyTTs SICHOCTi Ta MOTUBALlii.

Keti C’eppa,
3acHoBHMUSA javaranch.com i cniBaBTopka cepii 6ectcenepiB Head First

Lle Haguxae... Y CBITi, A€ BCiM NOCTINHO NPOMOHYOTb POOUTK BinblLUe MEHWNMU pecypcamu,
aBTOPUM MOKa3YyTb, 9K pOOUTM MeHLLE 1 cTBOptoBaTH GinbLue.

CkotT Po3seHbepr,
cniB3acHoBHUK Salon.com Ta aBTOp KHWXKN «Dreaming in Code» and «Say Everything»

3anvTe CBALLEHHUX KOpIiB y CTanHi i fo3BonbTe 37signals noainutnucsa 3 sBamu cBOiMM
HeTpaauuinHMMK Nigxogamun 4O TOro, gk 4ocartu yenixy B GisHeci y XXI ctonitTi. TyT BU He
3HangeTe TpaauLinHOro NPoMeCiMHOro aproHy Bi3HEC-KOHCYNbTaHTIB Ta MaricTpis
bisHec-agmiHicTpyBaHHA. CaMi UL NpakTUYHI nopagu, siki MoXXe BUKOPUCTaTK KoxeH. Lle
4YyooBUA MaTepian.

Con KannaH,
aupekTop 3 iHHoBaUin, Business Innovation Factory

mnboko ocobucTo, AyLWEBHO 1 CEPAEYHO — TaK, Ha4Ye BM cngute 3 aBTopamum 3a inixkaHkor
kaBwu. LIS kHWXKa He NpoCcTo JOTenHa, NakoHiYHa 1 BUYepnHa; BOHa CNMPaeTbCs Ha KOHKPETUKY
[in, a He Ha cKnagHi Ans 3aCToCyBaHHA TEOPETUYHI MipKYBaHHS.

Rework HagnxHyB MeHe BipuTh B cebe, Konu s Hamararoca npoTuaiaTm status quo.



lMNeHenona TpaHk,
aBTOpKa kHWxXKKN «Brazen Careerist: The New Rules for Success»

ABTOpPY CMPUIMaIOTb OpraHi3aLlilo Sk KOMM'IOTepHy nporpamy. li MoxHa 3MiHoBaTh,
NPUCTOCOBYBATU A0 Pi3HMX BMMOT, MOXHa NpaLoBaTu B Hil AUCTaHLUiMHO. BoHa Tepnuma oo
NOMMIOK, BigKpuTa 40 poboTn B pexunMi TecTyBaHHS. lNigaaetbca nepeocMmncrieHHo. ABTopum
KepyrTbCa Kpefo «yce reHianbHe — npocTe». | BCA KHWXKa CNOBHEHA Liei Myapoi NpOCTOoTy.

[>xoH Maena,
aBTop KHWXKN «The Laws of Simplicity»

Lla KHWKKa cxOxa Ha ii aBTopiB — AMHaMiYHa, CXunbHa 3anepedvyBaTt ycTaneHi HopMuy, 3gaTHa
3apsagxartu onTumMismMoM. BoHa npusHadeHa He nuiwle TUM, XTO NoYMHae CBO crpasy. byab-sika
noaviHa, sika npautoe, BUHece 3 Hei LWOCb KOPUCHE.

[xeccika JliBiHICTOH,
napTHepka B Y Combinator; aBTopka kHuxXkn «Founders at Work»

Bectyn

Mw roToBi po3noBiCTK AeLo HOBe NPO Te, Ik 3aCHyBaTWU, BECTM N po3wwmnptoBath (abo He
posLumptoBaTi) CBil GisHec.

Lla kKHWKKa He cnupaeTbCcs Ha akageMmivyHy Hayky. HaTomiCcTb BOHa cninpaeTbCsa Ha Hall BfiaCHUN
aocBia. Y 6isHeci My BXXe NoHaa AecATb pokiB. 3a Lel yac Mu 6a4mnm ABa eKOHOMIYHI cnaaw,
OAVIH MK MUNbHOI Bynbkn, TpaHcdopmalii bisHec-mogenen, a TakoxXx Yynn BCinsiki npopouTea
npo KiHeupb CBITY — i BCE Lie He 3aBagurio HaMm 3anuwmMTucs ctabinbHO NpMOYTKOBOK KOMMAHIEH.

Mwu — ManeHbKa KoMnaHis (3yMUCHe MarneHbka — Bi4noBiAHO A0 HaLLMX HaMipiB), ika CTBOptoe
nporpamHe 3abesneyeHHs, aby NONErwnTN XUTTS IHWUM ManeHbKMM KOMNaHisaM Ta rpynam.
Hawwvmn npogyktammn KOpucTyeTbes NoHa 3 MIH Niogen B YCbOMY CBITi.

Mwu noumHanu 1999 poky sik KoHCanTUHroBa cipma 3 Be6-AM3anHy y cknagi Tpbox ocio.
Ockinbkn Ham He nogobanocsi nporpaMHe 3abe3neyYeHHs 3 MEHEIPKMEHTY NPOEKTIB, LLO
BUKOPUCTOBYBAaNocs B Hawin ranysi, 2004 poky My CTBOpUNU BNacHUM NpoaykT — Basecamp.



Konu My nokasyBanu Lier OHNanHOBUI IHCTPYMEHT KrieHTaMm Ta Koreram, BOHU B OOWH ronoc
rosopunu: «Ham Tex Take Tpeba ansa Haworo 6isHecy». MuHyno n’aTeb pokis — i Basecamp
NMPUHOCUTb HaM MiflbOHW AONapiB LWOPIYHOrO NPUBYTKY.

Tenep My Npogaemo M iHWi iIHCTPYMEHTH ansa poboTn oHNarH. [ecaTkn TMcsad manux
NiaNpPUeMCTB CbOrofHi BUKOPUCTOBYIOTb Hawl Highrise, NpoCcTum iIHCTPYMEHT AN1s1 MeHeXepis.,
AKi KepytoTb pobOoTOLO 3i cnoxmBadvamu. Lien nporpamHuii npoaykT gonomMarae im BigCcTexyBaTu
NOTEHUINHUX KIieHTiB, BeCTM 0bnik 06opyaok i niaTpumysaTtn noHag 10 MiH KOHTaKTIB.
MiBminbroHa 3 nULKoM noaen nignucaHi Ha Backpack — Hawy nnatdgopMy Ang iHTpaHeTy Ta
OOMiHY 3HaHHAMM.

A 3a gonomoroto Campfire, CTBOPEHOro HaMu iIHCTPYMEHTY And 6i3Hec-CrinKyBaHHA B PEXUMI
pearnbHOro yacy, HagicnaHo noHag 100 mnH nosigomMneHb. KpiM Toro, My BUHaWLLIAN 1 BUKNaNu
y BigkpuTun goctyn nnatgpopmy ans Komn'toTepHoro nporpamyBaHHsa Ruby on Rails, wo
aKTMBHO BMKOpUCTOBYeTbCA Y CBIiTi Web2.0.

[exTo BBaXxxae Hac iHTEPHET-KOMMNaHielo, ane Take BU3HAYeHHs Hac apatye. [HTepHeT-koMnaHii
BiZOMi TUM, LLIO HANMatOTb Kyny fntogen, BUTpadaroTb Kyny rpoLlen, a noTiMm BUgoBULLHO
posBantoTbes. Lie — 30BCiM He Npo Hac. Mu ManeHbki (Ha MOMEHT nignucaHHA 0o APYKY uiei
KHVXKKM y wiTtaTi 6yno 16 ocib), owaanusi n npubyTKOBI.

Barato xTo Kaxe, o He MOXHa pobuTtn Te, Wo My pobnmo. BoHun BBaXKatoTh, O HAM
BMNaAKoBO noLwiactuno. | pagate iHWKMM irHopyBaTy Hawi nopagu. [1exTo HaBiTb Ha3nBaB Hac
0esBignoBiganbHMMK, aBaHTIOPHUMM | — NOgyMaTK Tiflbkn! — HENPOgECINHNMM.

Lli KPUTKKM LLMPO HE PO3YMIilOTb, SIK KOMMNaHIst MOXe BigMOBNATUCS Bif, 3pOCTaHHS, Hapag,
GrooKeTiB, pag AMPEKTOPIB, peknamu, WTaTy NpogasUiB i «peanin Haworo CBiTy» — i Npu LboMy
npougiTatn. Ane To ixHs npobnema, a He Hawa. BoHu kaxyTb, Wo Tpeba npogasaTu CBi
NpoayKT KoMnaHisam 3i cnucky Ton-500. He cnyxanTe Takmx nopag. Mu npogaemMo KoMnaHigm 3i
cnncky Ton-5 000 000.

BoHu BBaXatoTh, LLO HE MOXHA MaTK LUTATY NpaUiBHUKIB, AKi Mamxe He 3ycTpidatoTbesi, 60
XMBYTb Y BOCbMUW MiCTax Ha ABOX KOHTMHEHTax. BOHM KaxyTb, LLO HE MOXHa AOCArTU ycnixy 6e3
CKnagaHHs hiHaHCOBMX MPOrHO3IB | MfaHiB Ha M'ATb POKiB. Are BOHW NOMUISAOTLCS.

BoHu KaxyTb, Wo Tpeba HanHATK niap-gipmy, WoO6 NoTpannT! Ha CTOPIHKN NOBaXXHUX BUOAHb:
Time, Business Week, Fast Company, New York Times, FinancialTimes, ChicagoTribune,
Atlantic, Entrepreneur, Wired. | o040 U4b0ro BOHM NOMUNAKTLCA. BOHW KaXyTb, WO HE MOXHa
OinnTnca cBoiMK pelenTaMm ycnixy h po3KpuBaTu CEKpeTHn — i NiCns Luboro Burpasatu B
KOHKYPEHTHIiN 60poTbOi. | 3HOB-Takn BOHM MOMUNSAIOTLCS.

BOHM KaxyTb, O HE MOXHa KOHKYPYBaTU 3 «A0POCMMM XIONUAMUY», HE Maro4m COriAHOro
OlomKeTy Ha MapKETUHT i peknamy. LLle BOHW kaxyTb, L0 B HE JOCSTHETE YCriXy, CTBOPHOYM



NPOAYKTU 3 BY>KYNMMU MOXKIMUBOCTAMMU, HiXK Y KOHKYPEHTIB. | L0 HE MOXHAa HIiYOoro 3miHoBaTu B
npoLeci, Konu cnpasy Bxe 3anyLieHo. Are e came Te, Wwo My pobunmn in pobumo.

BoHu wwe Garato Yyoro kaxyTb. Ane My CTBEpOXKYEMO, L0 BOHM NOMUNSOTbLCSA. Bo Mu gosenu ue
NPaKTUKO. | L0 KHUXKKY MU Hanvcanu, abu nokasatu Bam, LLO came M1 MaeMo paLito, a He
BOHMW.

MoyHimo 3i cnpobu npoaHanisyBaTth CyTb BidHecy sk Takoro. Po3bepimo noro Ha HangpioHiLwi
aetani n cnpobynmMo NOSICHUTK, YOMY HACTaB Yac BiAKMHYTM TpaauLinHi ysiBNEHHSA Npo Te, Wo
Tpeba pobunTtun, abm Bectn BGisHec. A NoTiM cknagemo Bce JoKynu. My HaB4MMO Bac, sik noYaTu
cnpaBy; NOACHUMO, YOMYy BaM Tpeba MeHLe, HiX BM AymaeTe; NopagmMMo, KOnm AouinbHO
noyaTu cnpasy; K 3pobuTn Tak, Wwob nNpo Bac gisHanucs; Koro (i konv) BapTo B3siTM Ha poboTy, a
TaKOX K 3 YCiM UMM ynopaTucs.

OTxe, oo cnpasu.

NoyaTtok

HoBa pearnbHicTb

Y Bawmx pykax — He TpaguuiiHa KHukka npo BisHec. Lle KHWKKa iHakworo Tuny 1 npusHadeHa
BOHa AN4A Nogen iHakworo Tvmny. [na TuX, XTO HIKONKW paHille n He MpisiB po3noyaTn BnacHy
cnpaBy, ane TakoX i ANs TUX, XTO BXe CTBOPUB BNnacHUi Gi3HeC Ta yCnilLHO HUM Kepye.

Lia kHuKKka — ANa NpUpoMKeHNX nignpuemMuis, NnpeacTaBHUKIB NOBeAiHKOBOMO Tuny A —
iHILiaTUBHNX, KOHKYPEHTOCMPOMOXHNX, ANHAMIYHUX, aKTUBHUX | HANonernnMenx nogemn
GisHec-cBiTY. Jltogen, siki BigyyBaloTb cebe HapoaXXeHMn ang Toro, wob cTBoproBaTH,
oYosoBaTK 1 NepemMaratu.



TakoX Us KHWXKKa — AN MEeHL BNIMBOBUX BNACHWKIB Manoro GisHecy. Jliogen, aki, MOXnuMBo, He
HanexaTb 40 NOBefiHKOBOro TMny A, ane Bce X CTaBnsiTbCcsa 40 Oi3HeCy sik 4O rofoBHOI CnpaBu
cBOro XxuTTa. inetbca npo nioaeii, Aki LWykaTb BUXOAyY 3a ycTaneHi pamku, abu gocaraty
OinbLoro, npautoBat edpekTUBHiILIE N BYTU HANKPYTILLMMMU.

Lis KHWKKa — TaKoX | 4N TUX, XTO 3aHYPEHMIA Y CBOK pobOTy SIK HAMMaHUIN NpauiBHUK, ane
3aBXau MpisiB Matn BNacHy cnpasy. Moxnuneo, BOHM NobNATL CBOKO poboTy, ane iMm He
nogobaeTbCcsa HaYanbHUK. A MOXe, iM NPOCTO CTarno HyAHO, BOHN XO4YTb 3aMHATUCH YUMOCh, LLIO
nobnaTe, 1 OTPMMYyBaTK 3a Le rpoLi.HapeLwTi, us KHWXKa — Ana BCiX TUX, XTO HIKOMW 1 He
AyMaB y3aTu SO0 OO CBOIX PyK Ta po3noyaTtn BnacHy cnpasy. MoXnuBo, BOHM BBaXatoTb, LLO
He 3g4aTHi Ha Le. ABO Lo iMm Gpakye Ans Lboro Yacy, rpoLlen Y BNeEBHEHOCTI Y CBOIX cunax.
MoxknmBo, BOHM NPOCTO 60ATLCS pM3MKyBaTU. Y NPOCTO BBaXatoThb, WO GisHec — ue 6pyaHuin
CBIiT. Ta skoto 6 He Byna npuyuMHa, LA KHUXKKa Takox Byae KOPUCHO i ANs HUX.

Mw XnBemo B HOBIl peanbHOCTi. Tenep KOXHUIN Moxe 3anmaTtucs 6isHecom. Ti iHCTPYMEHTH, L0
3a3Bu4an 6ynn HegOCSKHUMMW, HUHI € LiNKOM SOCTYNHUMM ANs KOXHOro. TexHonoriamu, Lwo
KOLUTYIOTb TUCAYI AonapiB, Y HaLi OHI MOXHA CKOPUCTATMCS 3a Kinbka GakciB M 1 3agapma.
OpHa nioguHa Moxe BUKOHYBaTW pobOoTYy 3aMiCTb ABOX, TPbOX NpauiBHUKIB abo, y AesaKknx
BMnagkax, uinoro sigginy. Te, WwWo 6yno HEMOXNBMM LLE KiflbKa POKiB TOMY, CbOroHi € NpOoCTO
cnpasolo.

| He Tpeba rapyBaTh KNATI WICTAECAT, BiCIMAECAT YM 1 CTO FOAMH Ha TWXAEeHb, abu Bce
3anpautoBano. Llinkom goctatHbo 4eCATU-COpOKa roaMH Ha TUXKaeHb. | He 0BOB’sI3KOBO
CMOPOXHSATK 3anacu «Ha YopHUN AeHby abo GpaTn Ha cebe HeNnoMipHUI Tsrap puaukie. Bu
MOXeTe CTBOPOBATK BacHui BisHecC 1 OTpumyBaTuh BCi NOTPIGHI ANA LbOro rpoLOBi BIMBAHHSA,
npaworym, sik 3Bu4ariHo. Bam HaBiTb He NOTpibeH odic. Y Halui gHI BM MOXeTe npautoBaTt 3
OOMY i B3aemMopaiaTv 3 nNioabMu, 3 AKMMN BU HIKOMW He 3yCTpivanuca i ki XKMByTb y TUCAYax
KinomeTpiB Bif Bac.

HacTtaB yac 3pobuTtu peBisito cTaBneHHsa oo pobotun. OTxe, MOYHIMO.

FoTyemo marpaH4yuk ans GisHecy

IrHopy#nTe «HaLli peanii»

«Ue HepeanbHo. MNMpyHaiMHi y HalLmx peanisx Le Hikonu He cnpautoex». Bu yyeTe e pas no



pas, Konu OinnuTecs 3 KNUMOCb CBOEHD CBIXKOIO iaeelo.

Cxoxe, Wo uen «pearnbHUNy» CBIT — CTpaLLEHHO NOXMype 1 rHiTiode micue. Micue, y SKoMy HOBI
iaei, HeCTaHA4APTHI NiIOXOAM N YyXXOPidHI KOHUENLi 3aBXan 3a3HaloTb nopasku. HatomicTb
yCMilWHMM MOXe ByTu Nnuw Te, WO MOAM BXe 3HaK0Tb | pobnATh, HaBITb AKLWO BOHO HE4OCKOHane
N HeedeKTBHE.

Ta nornsHbTe 36nM3bka Ha MELLKaHLIB LibOro «pearnbHOro» CBiTy — i BM nobaunTe, LWo BOHU
CMOBHEHI Necnmiamy 1 Bigyato. BoHM YekatoTb, WO CBiXI KOHLUENUii HeMUHYYe NPoBandATbCS.
BoHu BBaXatoTh, LLO CYCMifbCTBO He roToBe abo He 3g4aTHe 3MiHIBaTUCS.

llpLe Toro, BOHM X04yTb TAKOX 3aTArHYTU y CBIii OyHKep iHWMX. AKLWO BU CNOBHEHI Hagin Ta
amOBiLin, BOHN HamaraTMMyTbCS NepeKkoHaTu Bac, WO peanidyBaTu Balli ifei HeMOXnmMBo. BoHu
CKaXyTb, LLIO B/ MPOCTO MapHyeTe 4ac.

He BipTe iM. MOXnNuMBO, Takui CBIT CnpaBai € iXHbOK peanbHICTHO, ane Le He 03Hadvae, LWo B
HbOMY MaeTe XXWUTU 1 BU.

Mwu ue 3Haemo HaneBHe, 60 Halla KOMNaHis NpoBarntoe TECT Ha «pearnbHU» CBIT 3a BCiMa
napametrpamu. Y «peanbHOMY» CBIiTi BU HE MOXeTe mMaTtu Binblue gecaTka npauiBHUKIB, KOTPI
pO3KMAaHi N0 BOCbMMU Pi3HMX MiCTax Ha OBOX KOHTUHEHTax. He moxeTte 3anyyatut MinbrAoHM
KrieHTiB, He HanMalo4M NPoAaBLIiB | He BUTPayaroum rpoLli Ha pekramy. Y «peanbHOMY» CBITi BU
He MOXeTe AinMTuca hopMynior CBOro YCrixy 3 peLuToro CBIiTY. Ane X Mu BCe Lie pobrumo 1
Jocdaraemo ycnixy.

«PeanbHuin» CBIiT — Le He MicLe, a NpocTo BigmoBKa. BigmoBka ans HebGakaHHSA HaBiTb
HamaraTucs LWock 3pobutn. BunpaeaaHHs, Wwob He aiaTn. Tox xida Bac 06XxoauTb LEn ixXHin
«peanbHUn» CBIT?

HaB4aHHA Ha noMUNKax — He Taka BXe 1 LiHHa pid

Y cBiTi 6i3Hecy nopasky BBaXaloTbCs YUMOChH OYiKyBaHWUM i HaBiTb HEMUHY4YMM. Bam 6yayTb
MOCTIHO MOBTOPIOBATH, LLO AEB’ATb i3 AecsTn HOBUX Bi3HeciB npoBantotoTbes. Lo waHen
BaLLoro Bi3Hecy KOnMBalTbCA Bid NpUMapHUX Ao Hynbosux. LLlo HeBaavi 3arapToByOTb
xapaktep. Bac Haue BMOBNAOTh: «3aBanton CBOK CnpaBy AKOMOra LwBuaLle, 3aBasntom ii
yacTiwe».



Konu B noBiTpi Tak 6arato cntoigis nopasku, gyxe nerko ix BanxHytTu. He pobite uboro. He
pavite cebe 06aypnTK 3a JOMOMOIOK CTaTUCTMKK. MopaskmM iHWKNX Noaen e BCbOoro nuile
nopaskamu iHLWKnX noaen, i He GinbLue.

AKLo iHWI Nan He MOXYTb NPoJaTu CBIN NPOAYKT — Bac Lie He CTOCYETbCA. AKLLO iHWi nogn He
MOXYTb CTBOPUTU KOMaHAy — Bac Lie He CTOCYeTbCS. AKLIO iHLWWi SIoAM HE MOXYTb NpaBuibHO
BM3HAYUTU LiiHY HA CBOI NOCMYIN — SIK LIe MOXe CTOCYyBaTMCA Bac? AKLLIO iHLWi JII0AM HE MOXYTb
3apobnsaTtu Ginblue, HiXX BUTpayatoTb... Hy, B1 3po3yminu.

LLle ogHe nowmnpeHe xmbHe yaBneHHSN: BM HIDUTO MaeTe BYNTUCS Ha CBOIX Nomunkax. €anHe,
4Oro BM HacnpasAi MOXeTe HaBYMTUCA 3 BrlaCHMUX NOMUIIOK, — Lie Te, 4Yoro He Tpeba pobuTtn. Ane
HaCKINbKM Le 3HaHHSA LiHHe? FAK i paHiwe, BU He 3HaTMMeTe, LWwo Tpeba pobutn.

IHWa cnpaea — KOnu BN BYMTECH Ha CBOIX ycnixax. Ycnix peanbHo 036potoe Bac. Konu sikecb
BaLle NOYMHAHHA BUABMNAETLCA YCMILLHUM, BU MOXETE MOBTOPUTM CBOI Aii. | HacTynHoro pasy Bu,
MOXnMBO, 3pobuTe Le Lie KpaLle.

MNpoBan He e nepeaymoBoto ycnixy. [JocnigpxkeHHs HaykoBLiB MapBapacbkoi wkonu GisHecy
BUABMIO, LLO MignpuemLi, ki BXxe gocarnu ycnixy, 3 Habarato 6inbLIo NMOBIPHICTIO 4OCATHYTb
MOro i B HOBMX NpoeKTax (LaHCK Ha ycnix iXHix ManbyTHIX KOoMnaHin ctaHoBNATb 34 %).
BoaHoyac nignpuemui, Y1i nepLli NOYMHaAHHS 3a3Hanu nopasku, y HaCcTyMHMUX cnpaBax MOXYTb
AOCArTM yCrixy NPaKTUYHO 3 TAKOHK XK iIMOBIPHICTIO, LLLO M HOBaYKK y CBITi BisHecy, — nuwe 23 %.
Omxe, noawn, siki BXe 3a3Hanu nopasku B Bi3HeCi, HaCTyNHOro pasy MOXyTb AOCAITA yCrixy 3
TaKOH0 X IMOBIPHICTIO, AK i Ti, XTO B3arani Hi4yoro He npobysas.[1 - Leslie Berlin, «Try, Try Again,
or Maybe Not», New York Times, Mar. 21, 2009.] Ak 6a4nmo, pearnbHe 3Ha4YEeHHsSI Mae 4OCBIA
ycnixy, HaTOMICTb AOCBIf NOPas3ky HIYOro He o3Ha4vae.

IB UbOMYy HEMae HiYOro AMBHOrO: agXe came Tak npaurTb i 3aKOHMK npupoaun. EBontouia He

3aUMKIIOETLCSA Ha NonepeaHix HeBgadax, y CBOeMy MoCTyni BOHAa 3aBX4u CnMpaeTbcd Ha Te, Lo
BUSABMMOCS yCMilWHMM. Tak caMo Cnif YAHUTU 11 BaMm.

MnaHyBaHHS — Lie BragyBaHHs

AKLWo BN HE MaeTe XUCTy NpoBuAaLs, TO AOBrocTpokoBe Bi3Hec-nnaHyBaHHA byae Ang Bac He
Ginble HiX baHTaszyBaHHSAM. ICHye HaaTo GaraTo hakTopiB, Ha AKi BU HE MOXETe BNIMBaTU:



CUTYyaUisl Ha PUHKY, KOHKYPEHLLiA, CNoXuBaYi, CTaH €eKOHOMIKM TOLLO. 3aBASKM HanucaHoMy
nnaHy BU MaeTe BiguyTTs, WO HIOMTO KOHTPOMIOETE CUTYaLLito, AKY HAcnpaegi HEMOXIUBO
KOHTpOMBAaTW.

Yomy 6 Ham ToAi He Ha3BaTK NraHn TUM, YUM BOHM Hacnpaeai e, a came 3goragammn?
MepenmeHynTe Bawi 6isHec-nnaHu Ha GisHec-3goraaun, iHaHCOBI NIaHM Ha giHaHCOBI 3goraau,
a cTpaTeriyHi NnaHu — Ha cTpateriyHi 3goragu. Tenep BU MOXeTe NPUNUHUTY Tak nepenmaTuncs
CTOCOBHO LinX Nanepis. 50 BOHM NPOCTO He BapTi LbOro.

lMepeTBOpIOIOYM 300ragn Ha NiaHKu, BU BCTynaetTe Ha HebeaneyHy TepuTopito. MNnaHn
A03BONSATb MUHYNOMY KepyBaTu ManbyTHiM. BoHu ogsiratoTb Ha Bac wopu. «Mu ngemo B
LbOMY HanpsIMKY, TOMY LLO MW BU3HAYUNK, LLO NiAEMO B LbOMY HaNpsMKY». | B LLbOMY nonsrae
npobnema: nnaHyn HeCyMmicHi 3 iMnpoBisaLieto. A BU MycuTe MaTu NpocTip ANng imnposisauii. Bn
MyCUTE MaTu MOXIUBICTb KOPUCTATUCH Harogamu, Wo BMnagaTMMyTb Bam Ha wwniaxy. lHogj
Tpeba 6yae ckasaTtu: «Mwu nigemMo B HOBOMY HaNpPsAMKY, TOMY LLO CbOrOAHI Lie Mae CEHC».

BuaHayeHHs YacoBMX paMoK y JOBrOCTPOKOBMX NiiaHax — He MeHLW 6e3rny3ae 3aHaTTS.
Hanbinbw nosHoto iHbopMaLieto BM BonogieTe, Komnm BXe LWock pobuTe, a He 4O Toro, SK
noyanu ue pobuTu. A konu By nuweTe nnaH? BnacHe, we Ao Toro, ik nodnHaete cnpasy. Lle
HaWripwmnn Yac ans NPUNHATTA BaXXITMBUX PillieHb.

Lle 30BCiM He 03Havae, Wo M1 HE paamnmo B3arani gymaty Npo ManbyTHe un obmipkoByBaTH, SIK
came BW JonatnMmeTte nepeLukoau, Wo TpanndaTtuMmyTbhCcs Ha Ballomy wnaxy. Lie kopucHe
3aHAaTT4. [MpocTo He BapTo hikCyBaTy Ui AYMKM Ha nanepi y BUMMsAi NnaHiB i 3auuknioBaTncsa Ha
HUX. FAKLLIO BU CKnageTe BENVKUIA NnaH, To, WBMALE 3a BCe, HIKONU B ManbyTHbOMY 11 He
3a3umpHeTe B Hboro. [NnaHu, 6inbLi 3a Kinbka CTOPIHOK, NPOCTO OCiAaloTb, K CTAPOBUHHI
niTonucy, y Balunx apxisax.

MpunuHanTe mapHyBaT Yac Ha 6e33MiCTOBHI 3goraan. BupiwiTtb, Wo Bn 36mpaetecb pobutn Ha
LbOMY TWXKHI, @ HE B LibOMY poui. BusHauTte, ske HacTynHe 3aBgaHHSA € HanBinbLL BaXITMBUM, i
Bi3bMIiTbCs1 10 Oro peanisadji. YxXBantonTe pilleHHs 6e3nocepeaHbo Nepean TUM, K MaeTe LWoCh
3pobuTun, a He 3a40BIo A0 LbOro.

ImnposisyBaTy BignosigHo 40 06CcTaBMH — Lie HopManbHO. NpocTo caabTe B fiTak i NONeTiTh.
KpalLly copouky, Kpem Ans rofniHHA Ta 3y6Hy LiTKY BU 3MOXeTe KynuTu BXxe Ha Micui.Moxnueo,
OEKOro 3nsikae nponosuuisi npautoBaty 6e3 nnaHy. Ane xiba 6e3gyMmHe AOTPMMaHHSA MaHy,
KOTpU He Mae 3B’A3KYy 3 pearbHICTIO, He Mae NsikaT 3Ha4yHo bGinblie?

Hagiwo 3pocratn?



Jlioam vacTo 3anuTyioTh: «Y Bac Bennka KoMnaHia?» Lle BCboro nuvw sanntaHHs 3 yBiYnmnBOCTI,
ane BOHW HanawToBaHi Ha Te, Wwo0b BignoBigpb ix Bpasuna. Yum 6inbwy umdpy BM Ha3BeTe, TUM
6inbLu 3HaYyLWMM, NpodecinHuM | BnnMBoBUM ByaeTe B ixHiX o4ax. «Oro, e KpyTo!» — ckaxyTb
BOHMW, SIKLLO Y BaLUin KOMNaHii Ginblle COTHI NpauiBHMKIB. AKLLIO Yy Bac ManeHbkun 6isHec, TO
nouyyete: «Ara... Lle yygoBo». MNeplwa pasa 3ByunTb AK KOMNIMEHT, Apyra — He GinbLue HiX
BUSIB YEMHOCTI.

Yomy Tak BigdyBaetbca? HYomy GisHEC OLiIHIOITb Y KOHTEKCTi 3pOCTaHHA? YoMy BCi 3aBXaun
CTaBnATb 32 METY PO3LLUMPEHHA? Y YOMY NPUHAAHICTbL BEMUKOro, KpiM TOro, LWO ue TilunTb
camontobeTeo? (Bignosigb «3aelweBneHHs BUPOOHULTBA 3a paxyHOK MOro MacoBOCTi» He
npuimaeTbces.) Lo noraHoro B Tomy, abu 3HanTV onTUManbHUI PO3MIP i 3anuwaTncsa B Hbomy?

Xiba komycb crnage Ha AyMKy ckasaTu, npumipoM, npo Mapeapg abo Okcdopa: «OT akbu BOHM
noYanu po3LMpoBaTUCA, CTBOPUNK Qoinii i HAMHANM LWe Kinbka TMcAaY npodecopis, Ta Wwe 1
nobyayBanu yHiBepCcMTETCbKi MiCTeYKa Mo BCbOMY CBITY... OT ToAi ue 6ynun 6 BuaaTHi oCBITHI
3aknagm»? 3BiICHO X, HIXTO NPUTOMHMWIA TaKoro He ckaxke. bo My ouiHIEMO Bary UMX 3aknagis 3a
iHLWMMW KpuTepiamn. To YoMy X MU OuiHOeMO Gi3Hecu 3a ixHiM po3mipom?

MoxnuBo, ona BaLwwoi KoOMNaHii NpaBunbHMM po3mipoMm wTaty 6yae n’ate ocib. A6o copok. A6o
agicTi. A moxe OyTwn, Tinbkn BM i Baw komn’totep. He Tpeba nepegyacHo pobutu npunyLeHb
npo Te, 40 AKOro po3Mipy i3 YacoM pPo3pOCTETLCS Ballla KOMMaHid. 3pocTanTe NoBifbHO Ta
CTEXTE 3a CBOIMU BiguyTTAMU — NepegyacHe HarMaHHs npauiBHMKIB Ansa 6aratbox KOMNaHin
O3Havae cMepTb. TakoX YHUKanTe 3aHaaTo LWBUAKMX PUBKIB Y PO3BUTKY — Yepes HUX BU MOXETe
«NPOCKOYMTM» CBI ONTUMANbHUI PO3MIP.

ManeHbKknn — He 060B’A3KOBO NPOMIKHWUIA eTan y po3BUTKY. ManeHbkunn — Le moxe 0yTun
YyOOBUIN NYHKT NPU3HAYEHHS.

YUn 3BepTanu Bu yBary, WO MarneHbKi 6i3Hec Yacto nparHyTb CTaTu BENUKUMU, TOAI K BENWUKI
Gi3HecKn MpitoTb Npo Te, abu ByTK BiNbLU rHYYKUMUK 1 MOBOPOTKMMN? | NamM’sTanTe e Take: SKLO
BW CT@HeTe BENMMKNUMMU, a NOTIM panToM 3axo4eTe 3MEHLUNTUCH, TO HEMUHYYE 3iTKHETECS 3
Takumm 6onicHMMn npobrnemamu, siK 3BifIbHEHHA N0geNn, Aemopanisalis KoNekTMBy 1 LinkoButa
3MiHa Bi3HecoBUMX niaxonis.

HapoliyBaHHsA TeMniB po3BUTKY HE Mae ByTu BalLO MeTOK. | MOBa He nuLle Npo KinbKiCTb
BaLLMX NpauiBHUKIB. Lle Takox cTocyeTbCsl BUaaTkiB, openau, I T-iHdpacTpykTypn, ymeontoBaHHSA
odpicy Towo. Hivoro He BigbyBaeTbCcA aBTOMATMYHO. PO3LLIMPIOBATUCA YK Hi — came BU
yXBasntoeTe Le pilleHHs. | SKLWO BM Taku BUPILUMAKX po3LLMpoBaTUCS — OyabTe roToBi 40 HOBOMO
rornoBHoro 6onto. Morpy3HyBLUM B YNCNEHHUX BuAaATKax, B1 byaeTe 3amyLleHi byaysaTn cknagHuim



Oi3Hec, KepyBaHHA AKUM 6y/:|,e 3Ha4YHO BaX4imMMm, a CTpecoBe HaBaHTaXeHHA BULLUM.

He BapTo koMnnekcyBaTh WoA0 CBOIX HaMipiB BeCTM Manui BisHec. KoxeH, XTo kepye
cTabinbHUM i NpnbyTKOBMM Bi3HECOM, HEBAXXITMBO, BENTMKUI BiH Y1 ManeHbKUin, Mae BCi NigcTaBun
nuwartmcs coboto.

Tpyporosniam

Y Hawin KynbTypi ycTaneHo 3 BEMMKOI LWAHOK CTaBUTUCS A0 TPYAOronikis. Yacto MoxHa
MOYyTK NPO OCiB, AKi NPALIOIOTL Y HiYHI rOAMHW. BOHW KynbTUBYOTL CTUMb POBOTK, KONK
HOpMaribHMM BBaXKaeTbCA NpauoBaTh BHOMI Ta cnaTtu B odici. 3aHanawatn cBoe 340poB’4,
npauoyy Hag NPOEKTOM, ANS HUX € NOYECHOK Cnpasoto. | oaHun obear poboTn He
30aBaTUMETLCS iM 3aHAATO BENUKUM.

Takni Tpygoroniam He Tinbkn He 060B’A3KOBMIA, BiH 6e3rny3auii. MNpautosatn Ginblie He 03Havae
Ginbwe abaTtn npo cnpaey abo gocsiratv Ginbworo. Lle o3Havae Tinbku Te, Wo Bu GinbLue
npautoeTe.

YpewTi Tpygoroniky CTBOpoTh GinbLue npobnem, Hix BupiwytoTb. [o-nepLue, Taknn CTunb
po60oTn He moxe ByTn cTabinbHMM yNpogoBX TPUBANoro 4acy. | konu Hactae emouinHe
BUCHaXXEHHS — @ BOHO HEMMHYYe HacTae, — Le 3aBae Cepro3Horo yaapy no cnpasi.Kpim Toro,
TPYQOronikv BTpavatoTb PO3yMiHHA CyTi. BOHM HamaratoTbcs BUpillyBaTn npobnemu, npocto
NPUCBAYYIOYM iM GinbLue Yacy. BoHM Xo4yTb KOMNEHCYBAaTU iHTENEeKTyarnbHy NiHb rpyboto cunoto.
Lle npn3BoauTb 40 HEBULLYKAHUX PilleHb.

Tpygoronikv HaBiTb CTBOPIOKOTb KpU3n. BOHM He LWyKatoTh WNSAXiB, Sk ctatv GinbL
edeKTUBHMMMU, OCKIflbKKU Hacnpaegi nobnaTe npawsaT NOHagHOPMOBO. im nogoBaeTbes
Big4yBaTn cebe reposimn. BoHu cTBOptotoTb Npobnemu (Yacto 6e3 KoaHMX 3nMx Hamipis), Wob
noTiM Npocto matu BinbLie poboTw.

Y TuX, XTO He 3acumpKyeTbCs B odpici NnoHag poboyni yac, Yepes Tpyaoronikie BUHUKae BigyyTTH
NPOBUHN, HA4eBTO BOHN «BCbOrO NMLW» BiANPaLbOBYOTb BU3HaYeHi roguHn. Lle npussoautb 4o
NOripLUEHHs1 MopasibHOro KniMaTy B KONEKTUBI, @ TaKoX 0 KyNbTUBYBaHHS CTUMIO
«ayna-Ha-CTinbLi», Konu npauiBHUKM cMaATb B 0Qoici AoMi3HA, HaBiTh SKLLO MPU LIbOMY iXHA
po6oTa He € NPOAYKTUBHOLO.



AKLWO B HE MaeTe iHWKUX cnpas, OKpiM pobOoTH, TO HABPSAA UM MOXETE (DOPMYIIHOBATK
NMOBHOLLiHHI 1 BapTiCHi ymoBmnBoAK. Balui LiHHOCTI Ta 30aTHICTb yXBantoBaTu pillEHHA 3a3Hanu
aedopmalii. Bu 6inblue HeCNpOMOXXHI BMpiLLYyBaTK, LLO € BapTUM 3yCurb, a WO Hi. | BpewTi, BK
NPOCTO NepeBTOMMEHI. HiIXTO He 3gaTHMN NPpUUMaT PO3YMHI PiLLIEHHS, KOSX BiH
nepeBTOMIEHWUNA.

YpeLTi TpyAoroniku He BUKOHYOTb BinbLue poboTu, HiX HeTpyaoroniku. BoHn MoxyTb Ha3vuBaTn
cebe nepdekuioHicTamu, ane e o3Hadae NuLleHb Te, WO BOHM BUTpaYvatoTb 4vac,
3aUMKITIOIYUC HA HE3HaYHUX AeTansx, 3amicTb Toro abu 6paTncs 4O HAaCTYNHOro 3aBAaHHS.

Tpynoroniku He repoi. BoHn He 3aoLLamxyoTb Yac, a NpoCTO MOro MapHyoTb. CripaBXHin repon
y>Xe JaBHO BAOMA, BiH 3HaAMLWOB GinbLU WBWAKMI CNOCIO BUKOHATM pobodi 3aBaaHHs.

BigknHbMO nadocHi Ha3Bu

«bizHecMeH» un «BisHecByMeH» — Lie 3By4MTb HaATO NadPOCHO N TArHe 3a cobo0 NEBHUIA
acouiatuBHun psig. Hade ngetbes npo SKUMNCb eniTapHuin 3akputui knyo. Ane Hacnpaegi
Byab-sika ocoba MoXe HaaUXHYTUCA NEBHOIO ifeeto Ta BiAKPUTM BNACHy Cnpasy, a He nuile
sikacb ocobnmBa nopoga noaen, NPUPOAXKEHNX «BisHECMEHIBY.

Tenep 3’s1BUBCSA HOBUW TUM N0AEeN, AKi 3an04aTKOBYOTb BriacHuin 6isHec. BoHW oTpuMytoTb
nNpnbyTKK, ane Hikonu He aymanu npo cebe sk Npo «BisHecMeHiB». baraTo 3 HUX HaBiTb He
3aMUCIIOTLCS, WO MakTb BnacHuin 6isHec. BoHn NpocTo 3anmaloTbCs TUM, WO NobnaTs,
XMBYTb 3a CBOIMM BNAaCHUMK NpaBuiamMmun N oTpMMYyoTb 3a Lie rpoli. Tomy kpawle 6yno 6
3aMiHMTK NadpOCHi Ha3Bu Ha GinbL NnpudemneHi. Kpalle Ha3nBanmMo Takux niogen
nianpmvemusamun. KoxeH, XTo CTBOpOe HOBUI Bi3HeC, — nianpuemelb-novaTkieelpb. Bam He
0060B’sA3k0BO MaTu cTyniHb MBA, AMnnomM NpecTmXHOro YHiBEPCUTETY, MOAHUIA KOCTIOM,
noptdens abo NiaBMLEHY CXMMBHICTb 40 pU3KKY. HaTtomicTe Bam Tpeba maTtu igeto, Tpoxm
BMEBHEHOCTI, @ TaKOX 3pobuTn NeBHe 3ycunns, Wwob noyatu crnpasy.

Pywanmo!



3anuwrTe cnig y BeecsiTi

LLlo6 BukoHaTn poboTy 4ygoBo, Tpeba maTu BiguyTTS, L0 Balla crnpasa € BapTicHoto. Lo Bu
3anuwaeTe NoMiTHMI cnig y BeecsiTi. Lo BM € YaCTMHOK YOroCb BaXKNMBOTO.

Lle He o3Ha4ae, Lo BM MycuTe BUHAWTK NikK Bif, paky. laeTbcsa npo Te, wob BigdyBaTtn
3HaJyLWicTb CBOIX 3ycunb. Bu xouete, abu Bawi knieHTn rosopunu: «Lle cnpasai nokpailye moe
XntTax. Bu xouete Bipntyn, WO, 9KOM BX NOKUHYNN L0 Cnipasy, Nnogun ue noMitnnmo.

Takox y Bac mae OyTu BiguyTTa HaranbHOCTI BalOi cnpaBu. AQKe BU HE XUTUmeTe BivHO. Lle
cnpaBa BaLloro XuTTH. Yoro Bv nparHeTe: CTBOPUTY e OANH NPOAYKT «SK Y BCIX» Yn
3anpornoHyBaTK PUHKOBI LLOCb paguKanbHe 1 pesontouiiie? Te, Wwo Bu pobute, byae
CNagLUMHOL0, SIKY BM 3anmwimTe no cobi. He cugite i He YyekanTe, NOKM XTOCb iHLIMIA 3anpoBaguTb
OaxxaHi ans Bac 3aMiHW. | He BBaxalTe, WO ANs Lboro noTpibHa Benvye3Ha komaHaa.

MornaHbTe Ha Craiglist, akui 3pyiiHyBaB TpaguUINHUIA PUHOK TEMATUYHUX orosioweHb y 3MI.
KomnaHisi 3 kinbkoMa gecatkamu npauiBHUKIB 3apobnse ecATKkM MiNbNOoHIB fonapis, Mae oguH
i3 HaMNONynNAPHIWNX y CBITI CaWTiB i AUKTYe NpaBuna rpn BCbOMy ra3eTHoMy Bi3HeCcoBi.

IHwwn npoekT, Drudge Report, ctBopeHnii MeTttom [pagxem, CTaHOBUTbL COBOIO NpoCTy
cTopiHky B Mepexi, ii Beae ogHa-egmHa ocoba — BrnacHe MeTT. poTe usi CTopiHka mae
KonocarnbHWI BNAVUB Ha BCIO HOBUMHHY iHAYCTPIilO — TENEeBIi3inHi npoatocepu, Beaydi TOK-LLOY Ha
pagio Ta raseTHi penopTepu NOCTINHO 3BEPTaTLCSA A0 Hei SK A0 QKepena HOBUX iCTopin.[2 - Jim
Rutenberg, «Clinton Finds Way to Play Along with Drudge», New York Times, Oct. 22, 2007.]
Axwo Bm 30MpaeTecs Wwocb 3pobutn, pobiThb Wockb BapTicHe. Lli npocTi xnonui 3’asununcs 3
Hi3BIOKM Ta 3pynHyBanu cTtapi Moaeni, Wo iCHyBanu gecaTku pokiB. Bu moxeTe 3pobuTtun Te came
y BaLUin gingHui.

e Bam cBepbuTb, TaMm i YyxanTte



HawvnpocTiwwnn i HanGinbL NPAMOIIHINHWIA cnocib CTBOPUTU YygoBUIA NPOAYKT abo nocnyry —
3pobuTK LWOCh Take, YAM BU caMi XoTinm 6 kopuctyeatuca. Lie 4o3BonuTb Bam 3aiMaTtucs TUM,
LLIO BM CNpaBgdi 3HaeTe, — TOX BU 0Apa3sy 3MOXETE 3p03yMiTW, YN Mae XO4 SKYCb KOPUCTb Te, LLIO
BM pobuTe.

Y komnaHii 37signals mun po3pobnsiemMo npoayKTu, ski NOTPiOHI HaM camum NS BEAEHHSA HALIOro
GisHecy. MNpuMipomM, MM XOTifM 3HANTK 3PYYHUN WNAX, abu BiACTEXYBATH, 3 KUM MU
CninkKyBanucs, npo Lo roBopunu 1 Konu Tpeba CKOHTakTyBaTUCS HACTYMHOrO pasy. Tak Mu
cteopunu Highrise, Haww nporpaMmHunin NPpOAyKT AN MEHEMXXMEHTY KOHTakTiB. He 6yno notpebu
y OKyC-rpynax, BABYEHHI PUHKY Y1 3any4veHHi nocepeaHukis. O6pasHo kaxyun, Ham ceepbino B
NeBHOMY MicCLi, | TaM MU noyyxanwu.

Konu Bu cTtBOptoeTe NnpogykT abo nocnyry, TO WOoAHSA 3MYLUEHI MPUAMATK COTHI ManeHbKnX
pilleHb. AKLO BU 3aiMaeTecs YyXo npobnemoto, To NOCTiNHO brnykaeTe B TEMpSBI
HaBnomauku. Ta Konu e Balla BfacHa npobnema, BU npautoete 3 sickpaBum CBiTnioM. Bu
3aBXaM TOYHO 3HaeTe, SKa BignoBiab Oyae NpaBuIbHOL.

BuHaxigHuk xenmc [JancoH «4yxaB Tam, e ceepbino». Akock, npubupatoumcb yaoma, BiH
NOMITMB, O NOro NMMOCOC i3 MILLKOM 4515t 30MpaHHsA Ny NOCTINHO BTpadae NOTYXHICTb
BCMOKTYBaHHSA — NOPOXM 3abveanu nopu nnno3bipHuka n obmexysanu BiflbHUI pyX NOBITPSHOrO
MOTOKY.

Lle He Byno ysiBHOIO Npobrnemoto iHWKX nogen — ue dyno peanbHO Npobnemoto, 3 AKoH
3iTkHyBCA [laricoH ocobucTo. BiH BMpiWMB po3B’a3aTy ii — i npuayMaB NepLUni y CBIiTi LMKITOHHWIA
nunococ 6e3 miwka anga 3éupanHs nuny.[3 - Fascinating Facts About James Dyson, Inventor of
the Dyson Vacuum Cleaner in 1978, www.ideafinder.com/history/inventors/dyson.htm]

Y Bika ®epca 3’aBunack igest ctBopuTtm Ginbl aockoHany 6apabaHHy nNanuyKy, KOnuv BiH rpaB Ha
yaapHnx y BOCTOHCbKOMY CUMAOHIMHOMY OpKecTpi. Ti, Wo MOXHa Oyno KynuTu, He
BMaLLTOBYBanu NOro CBOEK AKICTHO, TOX BiH caM NoYaB BUroTOBMATM iX Y nigBani BNacHoro
OyavHky i notim npogaeatn. OgHoOro pasy BiH BNyCTUB 06epeMOK rOTOBMX NarMyokK Ha Mignory i
noyyB, Lo KOXHa 3 HMX MpuY NagiHHi 3a3Byyana iHakwe. Bigrogi BiH noyas Tak nigbupatn
nanu4yku, abv BoHM Bynun igEHTUYHNMK 32 BOSOTICTIO AEPEBMHM, Barot, LWIMbHICTIO Ta 4acTOTO
3BYKY, YTBOPIOOYM JOCKOHani napu.

Pesynetat 6yB BigobpaxkeHnn y KntoyoBin opasi peknamHoi KamnaHii Moro NPoayKTy:
«besgoraHHa napa». CborogHi chipma Bika ®epca sunyckae noHag 85 tucay 6apabaHHmx
nanuyok Ha aeHb | KoHTportoe noHag 60 % uboro puHky.[4 - Russ Mitchell, «The Beat Goes
On», CBS News, Sunday Morning, Mar. 29, 2009, www.tinyurl.com/cd8gjq]

TpeHep nerkoatnertie binn baBepmaH BMpILWMB, WO NOro KOMaHAi NOTPiOHI Kpalui, ferwi 6irosi
Kpocieku. BiH nilloB 0o cBOEi MancTepHi 1 3annB rymy B oMaLLHI0 BadhensHULo. Tak



Hapoaunacs sHameHuTa «BadpensHa nigowsa» gipmu Nike.[5 - Eric Ransdell, «The Nike Story?
Just Tell It!» Fast Company, Dec. 19, 2007, www.fastcompany.com/magazine/31/nike.html] Lli
noan «4yxanu Tam, ae im ceepbino» i 3Haxoaunu Benu4esHy ayantopito nogen, sKi
notpebyBanu TOYHICIHBKO TOro CaMoro, Wo N BOHW. Tak camo Chig YMHUTKU 1 BaM.

CTBOpIOOYM Te, WO NOoTpibHE came BaM, BM MOXETE LUBMAKO OLIIHUTU SKICTb 3pOBNEHOro i
3pobuTK Lie BNacHOpyY, He BAAKYNCb 40 CTOPOHHLOI JOMOMOTN.

Mepi Kein BarHep, 3acHoBHUUA Mary Kay Cosmetics, 3Hana, Lo ii npoaykTu 3 gornsay 3a
LLKipOIO Yy0Bi, TOMY LLIO caMma HUMK KopucTyeanacs. Konuce BoHa oTpumyBana ui Kpemu Bif
CBOro KOCMeToriora, a Ta BUroToBnsina ix BnacHopyd i npogasarna naujieHtam, pogvyam T1a
apysam. Konu kocmeTornor nomepna, naHi BarHep kynuna peuentu y ii poauHn. I He noTpibHi
6ynu dpokyc-rpynm abo gocnigkeHHs, Wwob 3'acysaru, un 0obpi Ui npoaykTtu. in gocuts Byno
nornaHyTn B A3epkano.[6 - Mary Kay Ash: Mary Kay Cosmetics, Journal of Business Leadership
1, no. 1 (Spring 1988); American National Business Hall of Fame,
www.anbhf.org/laureates/mkash.htmi]

Harikpawe B nigxoai «6i3Hec sk BUpiLLEeHHS BracHoi npobnemm» — Te, Wo By bygeTte wupo
3axonsieHi cBoeto cnpasBoto. Bu Byaerte 3Hamomi 3 npobrnemMoto 0ocobucTo 1 3HaTUMeTe, YoMy Tak
BaXKNMBO ii BMpiwmnTK. Lle 6e3uiHHe 3HaHHSA. 3pelToto, BM (CnogiBaiMocs) npautoBatuMeTe Hag
Ljieto cnpaBolo BNPOJoBX pokiB. Moxe, HaBiTb YNPoOOBX peLuT cBoro XuTT4. | 6yno 6 HenoraHo
3aMmaTmca TUM, Lo cnpasgi Bac Haguxae.

MoYHITb Wo-Hebyab pobutn

Y KOXHOrO 3 HacC 3HaNOETbCA Takui NpuaTenb, SKNA Nontobnsae kasaTtu: «A Tex MaB iaeto
3pobutn eBay. AkGu x 5 B3sBCS 3a Hei, TO cTaB 6u minbapgepom!» Taki, 3 403BONY cKasaTw,
YMOBMBOAM € He BinbLu HixX xantorigHumu intsiamu. Matu igeto Wwoao cTBopeHHs eBay i
cTBOpUTK eBay — Lie OBi peyi, SKi MPaKkTUYHO HE MalTb MiXK COBOI0 HIYOro cnifilbHOro. 3HayeHHs
Mae Tinbku Te, Wo BM pobuTe, a He Te, Npo Lo BK AyMaeTe, roBopuTe abo o nnaHyeTe.

MapaeTe, Bawa iges HacTinbku LiHHa? Toai cnpobynTe npoaaTty ii Ta NoAUBITHCS, CKINbKM BU 3a
ue otpumaerte. Lsuglwe 3a Bce, Bignosigato 6yae «He HagTo Garatox». Yygosa iges Tak i
3annNLWLIMTLCS BCbOTO JNLLIE iaeeto, NOKN BM HE MOYHETE XO4 LLIOCb pOOUTU. | MpakTUYHO B KOXHOTIO
3HaNOEeTbCA CBOA Taka iges.



Crenni KyGpuk aaB Taky nopagy TMM, XTO Mpie Npo Kap’'epy pexucepa: «3Hangitb kamepy,
TPOXY NABKYM i 3HIMITb Bydb-sIKe KiHO, He Mae 3HaveHHs sikey. Kybpuk 3HaB, Lo KOXXEH HOBaYOK
Mae noYaTu LWOChb CTBOpOBaTW. HanBaxnumsilmi Kpok — Le nodatn. OTxe, 6epitb kamepy,
BMUKaNTe «3anucy» i noYmMHamTe 3HiMaTw.

loei kowTyoTb AeweBo, i ix 6eanivy. Hacnpaegi nodyaTkoBa igest — e HacCTifbKn Mi3epHa YacTuHa
Gi3Hecy, Wo ii MOoXXHa He BpaTtu 0o yBarn. €auHe, WO CnpaBAi BaXuTb, — Lie Te, HackKinbkn gobpe
BW ii peanisyeTe.

«He mato Yacy» — He BunpaBaaHHA

Hanyacriwe nogm BunpaBaoByOTb CBOK 6e34isnbHICTb TUM, WO ByuiMTO HEe MaloTb Yacy. BoHun
3aaBNA0Tb, WO pagi 6ynn 6 CTBOPUTU HOBY KOMMAaHI0, HABYMTUCS rpaTu Ha MY3UYHOMY
iHCTPYMEHTI, BUHANTU LLOCh | NpoAaTy CBiv BUHAXIA, HanMcaTtu KHXKY abo 3pobutu we
Lo-Hebyab, ane im Ha Bce Le Gpakye yacy.

O6nuwTe ui 6anaykn. Yacy 3aBxamn JOCTaTHBO, SIKLLLO BM MOro NpaBuibHO BUTpadaeTe. | He
AymanTe, WO BaM AnNg UbOoro KoHye Tpeba knaatu nocTinHy poboTy. MNMpautonTe BOeHb Yy
3BMYHOMY PEXUMI 1 MOYHITE NpaLtoBaTh HaL CBOIM NPOEKTOM BeYopamu.

3awmicTb Toro wob gusutnca Tenesizop abo rpatn B World of Warcraft, npautonite Hag cBoeto
ineeto. JlaranTte cnatn He O OecATIN Bedopa, sk paHiwe, a 06 ogMHaauaTin. He noetbes npo Te,
wo6 npautoBaTh BHOYi abo No WiCcTHaQUATb FOAMH Ha A€Hb, — MOBa BCbOrO fnLLE NMpo Te, wob
BMAINUTK 4NN BaLOi CNpaBu Kiflbka 404ATKOBUX rOAMH Ha TxaeHb. Liboro 6yae gocraTHeo,
Wob 3pywmnTH ii 3 MEPTBOI TOUKM.

A Konwn Bu Ue 3pobuTte, To 3po3yMieTe, HAaCKiNbKM TPMBKUM € Ball €HTY3ia3M Ta 3auikaBreHiCTb —
a Y1 BOHM CKOPOMMUHYLL. AKLO cnpaBa He 3anaroautbCs, BU 1 Aani XoauTumeTe Ha poboTty
LWOAHSA. Bu HiuMm He puaunKyBanu 1 HiMOro He BTpaTunu, xiba BUTpaTUIM TPOXM CBOIO Yacy.
Omxe, WkoayBaTu Hema npo Lo.

AKLLO BaM YOrocb CUIbHO XOYETLCS, BU 3HANAETe ANs LbOro Yac rnonpu BCi CBoi 3060B’A3aHHS.
MpaBga nonsrae B TOMy, WO GinbLWiCTb NOAEN HE MaKOTb aX Takoro rocTporo 6axkaHHsi BECTH
BnacHy cnpasy. Bunpaegoyounch 6pakom 4acy, BOHM NONpOCTY TilaTb CBOE CamostobCTBO.
He noTypaiiTte cBoim cnabKoCcTaM, XOBaK4YMChb 3a TakuMu BigMOBKaMUW. 34iIMCHEHHA BaLLMX Mpin
— BUMHATKOBO Balla BiANoOBiAanbHICTb.



Kpim Toro, Hikonu He ByBae igeanbHOro yacy gnsi Toro, Wwob nounHatn. Bu 3aBxamn abo 3aHagTo
monogi, abo 3aHaaTo ctapi, abo 3aHaATo 3anHATI, ab0 YMMOCh NPUrHiYeHi, abo wo-Hebyab we.
Axwo Bu OyaeTe YekaTn Ha igeanbHUn MOMEHT, abu LWOCh pPO3noYaTh, BiH HIKONM HE HacTaHe.

MocTtaBTe cobi pamkm

MNpocysatoun cnpasy Bnepea, Hikonu He 3abyBanTe NPo Te, YOMY B/ 3aiMaeTecs came TUM, YUM
3anmaetecs. Yygosumn 6isHec He NPOCTO NPONOHye NpoaykTu abo Nocnyru, BiH Mae BNacHy
TOYKY 30py. By MycuTe BipuTh B Wwock. MycuTte maTtn xpebet. 3HaTtu, 3a Lo BY rotosi bopoTtucs.
A noTiMm MycuTe po3noBiCT NPO Le CBITY.

Teepga nosuuis — Le cnocid HabyTn BiggaHMX NpUXUNbHUKIB. BOHN 3BepTaTMMYyTh yBary iHLWKX
Ha Bac i 3axuwaTtMmyTb Bac. BoHu nowmpoBatMmMyThb iHhOpMaLito NpPo Bac Kpalle, Hixk Oyab-ska
peknama — wwupLle, mmbLe i 3 GinbwnM NovyTTAM.

Teepai NnepekoHaHHsA MakTb CBOK LiHY. HMMK BM BigwuTOBXHETE Bifg cebe aeskmx niogen. Li
noan 3BUHYBATATb Bac y 3ap03yMiNnocTi Ta 3BEPXHOCTI. Take XuTTa. Ha KoxHoro, XTo niobutb
Bac, 3HaNQyTbCA iHLWI, AKi BaC HeHaBUaATb. AKLWO Te, WO BU roBOpUTE, HIKOro He 3adinae,
MOXNNBO, BU HEQOCTaTHLO HanonernvMeo npautoete. (A Wwe, MOXINBO, BU NPOCTO HYAHI?)

Yumano nogen HeHaBUAATb HAC 3a Te, WO Halli NPOAYKTY MaktoTb MeHLUe (PYHKLIN, HixX
NPOAYKTN KOHKYPEHTIB. BOHN obpaxatoTbCsl, Konn M1 BigAMOBNSEMOCS 3anpoBagnuTu SKyCb
3anponoHoBaHy HUMK HOBY OYHKL0. Ane My He MEHLLIEe NMaeMocd TUM, L0 Halli NpoayKTn
He pobnATh, HiXK TUM, WO BOHM pobnsThb.

3a Hawu1M 3agyMoM, BOHM MatkoTb OyTn NpocTnmm, 60 My BBaXKaeMO, LLIO NporpaMHe
3abe3neyvyeHHsa YacTo e HaaMipy YCKnagHeHUM: HaaTo 6arato oyHKLIA, KHOMOK, yce Le NULWEHb
3annytye. ToMy M1 CTBOPHOEMO COMT, Y AKOMY HEMae uux npobnem. | skwo Te, Wo mMu pobumo,
KOMYCb He MiaxoauTb — e HopMarnbHO. Mu roToBi BTpaTUTK YacTUHY CNOXUBAYIB, SKLLO 3a iXHin
paxyHoOK My 3006ygemMo nanky noboB iHwux. Taki pamkn My ang cebe BU3HaUUNW.

Konu Bu He 3HaeTe, y WO BipuTe, Oyab-LLO MOXe CTaTh NpeamMeTom cynepedkn. byab-Luo
nignaratume obroBopeHHI0. Ane SKLWO BM MaeTe YiTKy No3uLito, PiLLEHHA CTalTb O4EBUOHUMM.

Hanpwuknag, ToprosenbHa mepexa Whole Foods 6auntb cBoe 3aBaaHHsA B TOMY, 06



npoAaBaTu HaTyparbHi Ta OpraHiyHi NPOaYKTU HaNWBULLIOI SKOCTi. BOHM He MyCcAaTb MapHyBaTu
yac, NpUNMaloun CKnagHi pilleHHs Npo Te, rogMTbCs iM TOM abo iHWMIA NPOAYKT Ym Hi. HixTo He
nutae: «4n BapTo Ham NpogaBaTtu Len NPOAYKT 3i LWTYYHUMKU apoMaTudatopamu?» Lie He Tema
ans obroBopeHHsi, 60 BigNoBiab oyeBnaHa. TOMY BM HE 3MOXKETE KYMUTKU B iXHIX MarasmHax
Koka-kony abo cHikepc.

Lle nepekoHaHHs 03Hayae, Wwo npoaykTn B mepexi Whole Foods KowTyBaTUMyTb JOPOXKYE.
Heski Hegobpo3nunmeLi HaBiTb HasmBatoTb iX «Whole Paycheck» («KpyrneHbkuin 4yek») i 6epytb
Ha KNUHW TUX, XTO pobutb Tam nokynku. Hy To n wo? Cnpasu y Whole Foods iayTe npeyyaoso.

e ognH npuknag — Vinnie’s Sub Shop, po3TawoBaHuii nobnmnay Haworo ogicy B Yukaro. BoHn
HaMaLLyloTb CBOI CEHABIYI 4OMAaLLHLOK 6a3unikoBO onieto, i ue Hag3suvanHo cmavHo. OgHak
SKLLO BM XOYETe CKYLUTYBATU iXHIN CeHABIY, NpuxoasTe He HaaTo nisHo. CnvtanTe, 0O KOTPOi
BOHM MpaUooTh, | NPOAABYMHS BigNOBICTb: « MU 3a4UmMHSAEMOCS, KOMNM 3aKiHYYeTbCS XMio».

«CnpaBgi?» — «Tak. M oTpMMyeMo HancBiXiWMI XNid i3 CyCiaHbOI NeKapHi paHo-BpaHLi. Ak
TiNbKW BiH 3aKkiHYyeTbCA (3a3Buyar 6nn3bko Apyroi-TPeTboi NONONyAHi), M1 3a4nHaemocs. Mu 6
MOITM AOKYMNoByBaTu XNib ynpogoBX AHs, ane BiH He Byae Takum 4o6puM, sik CBiXKOCNeYeHun
paHKoBUW. Hemae ceHcy npogaBaTh Ha Kinbka ceHABIYIB GinbLue, AKWOo xnib He Takuin Ao6puin.
Lli kinbka gogaTtkoBux GakciB He BapTi Toro, abm npogaBaTth Xy, KO MU HE 3MOXEMO
NULIATUCS».

Xiba BM He HagacTe nepesary LbOMY YyA4OBOMY 3aKnagoBi nepes 3BMYaniHOK MepeXeBoro
TOYKO0, Ae NpoAalTb CEHABIYI?

Heknapauia micii HesgincHeHHa

IcHye Benu4yesHa pi3HMua MiXK TUM, abu maTtu TBepay i Wwupy nosuuito, i Tum, abmn matu
Jeknapadito Npo Micito KoMnNaHii, y 9K ckasaHo, Wo BU MaeTe TBepAy i LWupy nNo3uuito. NneTbes
Npo BCi Lli NTMCbMOBI 3as1BN Ha KWTaNT «HagaeMo Harkpalli Nocnyru», OCHOBHa MeTa SKUX —
npukpacuTu cTiHy B odici. 3asnsw, Wwo e danbwmBMMK 1 BigipBaHMMIN Big, pearnbHOCTI.

Y4aBiTb, WO BK 3anwnm ao odicy KoMnaHii, ska Hagae aBTo B opeHay. Y NpUMILLEHHI XONO4HO.
MNinnora 6pygHa. 3a CTiMKOK Hikoro Hemae. | TyT B 6aunTe JOLLKY OrONOLLEHb, a Ha Hii
NPUKPINAEHUI KHOMKO apKyLl nanepy 3 SKOKCb KapTUHKOK 3ropu Hag TekcTtoMm. Lle aeknapadis
Npo MicCito KOMMaHii, a B Hi AOCMIBHO CKa3aHO Take:



«Hawa wmicia nonsrae B Tomy, abu skHannoBHiLle 3a40BOMbHATU NOTPeOM HaLMX KMieHTIB Woa4o0
OpEeHAM NErkoBUX i BaHTaXKHWX aBTOMOBINIB, Ni3nHry, Npogaxy aBTiBOK i HAAAHHS Pi3HUX
CYNYTHIX NOCAYr, a TaKoX NepeBepLLyBaTH iXHi OYiKyBaHHSA LLOAO CEPBICY, AKOCTI Ta LiHW.

Mwu HamaraTMmeMocs 3acny>XUTU NOSNbHICTb HALWIKUX KMieHTIB Ha 6arato pokiB, HagaruM im
GinbLue, HiX 0biusaHO; ByTK YeCHMMM Ta cnpaBegMBUMKN M JOKNaAaT 4OOATKOBUX 3yCUlb ANs
3abesneyeHHs iHaAMBIgyanbHOro Nigxo4y Ta BUHSATKOBOIO PiBHSI OOCNYyroByBaHHs, O
CTBOpHOBATMME [OCBI 3a00BOMNEHHS Bif cepBicy.

Mu MaemMo MOTUBYBATW HaLLMX NPaLUiBHUKIB, aby BOHU HajaBanu BUHATKOBI NOCNYrK HaLWIMM
KnieHTam, 3abesnevytoun HaB4aHHs NepcoHany, CTBOPIOYM MOXITMBOCTI AN1A NepCOHarbHOro
3pOCTaHHs | Hajar4uy cripaBeanvMBy BUHAropoay 3a ixHi yCrixu n OCArHeHHS...»[7 - Mission,
Enterprise Rent-a-Car, http://aboutus.enterprise.com/who_we_are/mission.html]

Hy i gani B Tomy X gyci. | oT BU cuguTe Tam, Yntaete Le nanHo 1 gymaeTe: «Ta BOHU MeHe
MatoTb 3a gypHal» bo X cnosa Ha nanipui Tak BUpasHO KOHTPACTYHOThb i3 pearibHICTHO, WO ii BK
crnocTepiraete Ha BracHi oui.

AGo e Taka cuTyauia. Bu TenedoHyeTe B SKyCb KOMMaHIto, i 3anMcaHuin Ha aBToBIANoBigaY
rorioc Kaxxe Bam: «Bawl g3BiHOK gyke BaxnmBun gns Hacly Ta HeBxe? Togi, MOXIMBO, Bam
BapTO HaNHATK LUe KinbKa Nogen y LeHTp NiaTpumMkun, abu meHi He 4oBOAUNOCA NIBrOAVHMN
yekaTun Ha niHii?

Kpalle BXe HiYoro He KaxiTb. Ane He nigcoByWTe MeHI Lien 3anncaHnin Ha aBTosignoBsigay
ronoc, iK1 po3noBigaTtumMe, siK CUNbHO BM Npo MeHe abaeTte. Lle poboT. A 3Hato pisHULO MiX

CMpaBXHbOK TypOOTOIO | pOOOTOM, SIKMI 3anNporpamoBaHNi FOBOPUTU NMPUEMHI Peui.

[oTpumyBaTmca NnpuHUMNIB — HE 03Ha4yae NPOCTo 3anucaTtu ix. Lle o3Hayae BipnTn B HUX i XXUTH
HUMW.

3anyyeHHs1 YyXXnX rpoLlen — Le nnaH «A»



«A Oe B3ATW rpoLLi Ha MO0 crnpaBy?» — TakuMm, iMOBIpHO, Byae ogHe 3 NepLunx BaluMX NUTaHb.
HapgTo yacTo noam cxusbHi BBaXaTtu, WO NpaBuiibHa BignoBigb — 3any4mMTh rpoLUi i3 30BHILLHIX
oxepen. Akwo BM xodeTe BiakpuTn habpurky abo pecTtopaH, To, MOXNNBO, BaM cnpasgai OyayTb
NoTpiGHi rpowwi iHBecTopiB. Ane Ynmarno GisHeciB He NOTPebyHOTb KOLUTOBHOI iHAPPACTPYKTYpW,
0co0nMBO B HaLi AHi.

Mwu xnBemo B ekoHoMmiLi nocnyr. BisHecw, Wo HagaTb Nocnyrn (AK-0T KOHCANTUHIOBI dipMu,
pO3pOo6HUKM NporpamMHoOro 3abesneyeHHs, opraHisaTtopy BECINIbHUX LLePEMOHIN, rpadidHi
AnsariHepu Towo) He noTpebytoTb GaraTto rpowen, abu ctat Ha Horu. AKWo BY BeaeTe GisHec
TaKoro Wtnody, YHUKanTe 3anyyeHHs Yy>KUX rpoLlen.

3peLTolo, He3anexHo Big TOro, AKoro WTKby GisHec BM NodnHaeTe, BKNagamte B HbOro sKkomora
MeHLLe YyXXuX rpowen. Moxnmeo, igea BuTpadaT rpoLli iHWKX Nnogen nonepsax
34aBaTUMETbCA BaM Yy4oOBOH, ane Oyasre CBigoMi TOro, Lo LM KpOKOM BM CTBOpPLoeTe coOi
Benuki npobnemu. | ocb Yomy:

Bu BTpavaeTe KOHTPONb. FAKLLO BY 3any4mnu rpoLli iHBeCTopiB, TO ByaeTe 3MyLLEHi 3BiTyBaTH
nepea HuUMu. Cnepluy Bce rapasf, Y BaluMx CTOCYHKax NaHyloTb MUp Ta 3naroga. Ane 3 4acom
yce Moxe 3MiHuTUcA. Xiba onsa Toro BU NoYnHaeTe BrnacHy cnpaey, abu XTocb Bam JaBaB
Haka3n? Mo3a TuM, SIKLWO 3anyyaeTe CTOPOHHI rpoLLi — caMe 40 LbOoro Bce 1 npunge.

MoniTuka BMBeOEeHHS KOLWWTiB novnHae 6patu ropy Hag nobyaoBoto sikicHoro BisHecy. IHBecTopu
XO4yTb NOBEPHYTU CBOI NPOLLI — i TO LWBUAKO (3a3BMYan NPOTArOM TPbOX-M'ATU POKIB). Byab-siki
Hagii Ha JOBroCTPOKOBUI CTabifNbHUI PO3BUTOK HE BUMPABAOBYHOTLCS, SKLLO eamHe baxaHHs
iHBeCTOpa — AKHaWLWBUaLlEe OTpUMaTK CBOI rpoLUi N BUATK 3i cnpasu.

BuTpadaHHs 4yXnx rpoLlern BUKNMKae 3BUKaHHA. Hemae nerworo 3aHATTS, HiK BUTpadaTu Yyxi
rpouui. Ane noTiM BOHM 3aKiHYYIOTLCS, | BU MyCUTE NTU Ta NPOCUTU Le. | KOXKHOro pasy, Konm Bu
NPUXOAMTE MO rpoLLi, iHBECTOpU 3abupatoTb Yy Bac YaCcTUHY BaLLOi KOMMaHii.

3asBuyain ue HeBurigHo Ang Bac. Konu BY TifbKn NOYMHAETE CBOKO Crpasy, TO Le He MaeTe
XOOHMX BaXeriB ynnmBy Ha iHBecTopa. Lle Bkpan HecnpusaTnnenin Yac ans 30inCHEHHA
Oyab-AKMX (PiHaHCOBUX TPaHCaKLUIN.

[ymka npo cnoxueaya — Ha OCTaHHLOMY MicCLi. 3pELUTO0 BU CTBOPOETE Te, L0 XO4YTh
iHBECTOPMU, 3aMiCTb TOrO, LLIO XO4YTb CMOXMNBaYi.

Mpouec 3any4yeHHa YyXXux rpollen Haa3suyanHo BigBonikae Big cnpasu. MNowyk mkepen
iHaHCyBaHHS € cknagHuUM i BUCHaXXnmMBuM. lNMonepeaHi 3ycTpidi, y3romXeHHsa opuanyHmnx
NUTaHb, Y3ro4XXeHHs 4OroBOpiB TOLLO — Ha BCE Lie BN 3raeTe He oAuH Micsub. | Le Hag3BnyanHo
BigBOMikaTMMe Balli 3ycunns Big Toro, abu 3ocepeamTucs i CTBOPUTY AELLO CnpaBai BapTiCHE.

Lia wkypka npocTo He BapTa BUYMHKW. Pa3 no pas Mu 4yemMo Ty camy iCTOpItO Bif BriaCcHUKIB



Gi3HeciB, AKi NiLAW UMM LUNAXOM | Tenep LWKOAYTb. 3a3BMyan icTopisa iXHbOro «iHBECTULIMHOIO
NOXMINAs» 3By4YNTb NPUONN3HO TaK: CrepLuy TV BigdyBaeLl LWBMAKE CM'sHIHHSA Bif iHBECTULIN,
MOTiM MNOYMHAELL XO4MTU Ha BCi Li 3yCTpidi 3 iHBecTopamu Ta / abo pagolo AUPEKTOPIB, i 3rogoM
™™ gymaew: «O boxe, kyan s1 BrisinaBcA?» Tenep XTOCb iHLWWIA 3aMOBMSTUME MY3UKY, a HE TU.

OTxe, nepLu Hi>XXK BCTPOMMUTM rOSIOBY B L0 NETIO, KpaLle NOLIYKANTE iHLWA LUASIX.

Bam Tpeba meHLue, HixX BKM gymaeTe

Bam cnpaBai noTpibHi AecaTb NpauiBHUKIB — YK OBOX-TPbOX MOKW OOCUTL?

Bam cnpasai notpi6Ho 500 Tucsy gonapis — 4n Hapasi 6yae goctatHbo 50 Tucay (abo HaBiTb
n’aTn TMCAY)?

Bam cnpaBgai Tpeba WicTb MicsALiB — Yn B 3MOXETE LWOCh 3pobuTun 1 3a gBa?

Bam cnpaBgai noTpibeH Benuknii BnacHmi ogic — 4n BM roToBi AKMIACb Yac BUHanMaTm oqoic
CninbHO 3 iHWoto dipmoto (abo B3arani npautosaty BaomMa)?

Bam cnpaBgai noTpiGeH cknag — 4m Kpawe opeHayBaTh HEBENWKE NPUMILLIEHHS AN CKNnagyBaHHSA
ToBapy (abo BMKOPMCTOBYBATK CBIl rapa 4u nigean), abo B3arani nepeknacTtu Lo poboTy Ha

nigpagHuka?

Bam cnpaBgai Tpeba nponnadvyBaty peknamy “ HammMmaTu niap-areHTCTBO — Yu BapTO NOLLyKaTu
iHWi cnocobun ByTn NoOMiYeHnMmn?

Bam cnpaBgai Tpeba 6ygysatu BnacHy habpuKy — 4m BU MOXETE JOPYHYUTU BUPOOHULTBO BaLLIOrO
NpoAyKTY NiapAaHUKOBI?

Bam cnpaBgai noTpiGeH byxrantep — 41 BU 34aTHI BECTU 3BIiTHICTb CAMOCTIVHO, BUKOPUCTOBYOUMN
nporpamHe 3abesneyeHHs ans giHaHCcoBOro obniky?

Bam cnpaBgai noTpibeH IT-Bigain — 4n gouinbHile yknacTy 4orosip Ha 06CryroByBaHHSA 3
skotochb I T-chipmoto?

Bam cnpaBai noTpibHa wraTtHa oguHULS 3 NOBHOK 3aMHATICTIO ANd iHopMaLiHOI NiATPUMKN —



YK BM CNPOMOXHiI CaMOCTIlHO 06pobnATK 3annTwn, WO HaaXoaATb?

Bam cnpaBai Tpeba BigkpuBaTu BNacHUiA MarasmH — Y4n BU MOXETe NpoaaBaTi CBOi TOBapu
OHNanH?

Bam cnpaBai noTpiGHiI MOHTOBI Bi3WUTHI KapTKK, PipMoBi 6raHkM Ta BpoLlypu — Y MOXHa
06inTncs 6e3 ycboro Lporo?

Bu Bxe 3po3yminu, wo mMun xodemo ckasatn. Moxnmeo, i3 4acom y Bawloro 6i3Hecy BUHUKHE
notpeba y 6inbL BUTpAaTHOMY N NpeACcTaBHULBKOMY CTUMI iCHYBaHHS, ane He 3apas.

Hemae Hiyoro noraHoro B Tomy, abu 6ytu owaanusmnm. Konm mmn 3anyckanu CBil nepLummn
NpoAyKT, TO 6epernu KoxeH LueHT. Mn He Manu BnacHoro ogicy — opeHayBanu npuMilLeHHs
CMiNbHO 3 iHWot hipmoto. 3amicTb Kynn cepsepiB y Hac ByB Tinbkn ognH. Mu He gaBanu
peknamu — My nponarysanu cebe, po3nosigatoumn Npo CBi AOCBIg OHNavH. Mu He Hanmanu
OKpPEeMOro npauiBH1Ka, abu BiH BigMNOBIgaB HA €NEKTPOHHI NINCTU KIiEHTIB, — 3aCHOBHMK KOMMaHii
3ariMaBCd LM BnacHopyd. | Bce y Hac ckranocs npeyynoso.

3HamMeHUTi KoMnaHii 3aBXau NoYMHAaIOTL Y rapaxax. | Bawa Tex Tak MOXe.

MounHanTte GisHec, a He cTapTan

Ax-ox, ctaptan! Lle Taka ocobnuea nopoga koMmnaHin, Npo siky 6arato roeopsATb (0cobnmeo y
CBITi TEXHOMOTrIN).

Crapran — ue yapiBHe Micue. Lle micue, ae BuTpaTn e npobrnemoto korock iHworo. Micue, ae
HIKOro He LjikaBUTb Taka HydHa piy, sik npubyTok. [le Bu MoXeTe BUTpadaTh rpoLli iHWKX Nniogen
A0TKW, OKM He npuaymaeTe cnocib camocTiiHO ix 3apobnatu. Micue, Ha sike He NOoLUMPITLCSA
3akoHM Bi3Hecy.

€amHa npobnemMa Lboro 4YapiBHOro Micusi — BOHO iCHye nuule B kaskax. [paBga nonsrae B TOMy,
Lo Byab-akui BisHec, HOBUI YN CTapuiA, NiANOPSAAKOBYETLCA OAHUM | TUM CaMUM PUHKOBUM
3aKoHaM Ta eKoHOMi4YHMM npasunam. OTpumyemo nNpubyTkun, 3a3Haemo BuTpaT. Bu ctaete
npubyTKOBMMYK abo 3HUKaeTe.

CTtapTtanu nparHyTb irHopyBaTu L0 pearnbHiCTb. HUMMK KepytoTb Ntoau, ki HamaratoTbes



BiATEpPMiHyBaTN Te, LLO € HEMUHYYMM, — a cCaMe Ty MUTb, KOMNW iXHA cnpaBa Mae 3MiLHiLaTy,
noyaTn NPUHOCUTN NPUBYTOK, TOOGTO NEPETBOPUTUCH Ha CNPAaBXKHIN caMoCTiHWIA BisHec.

KoxeH, XxTo cTaButbcs Ao GisHecy 3 no3uuii «Mu npuaymaemo, sk ctati NnpubyTKOBUMU B
ManbyTHbOMY», BUCTaBnsie cebe NocmixoBMCbKOM. Lle Bce ogHo, wo B3sitTuca byayeaTtu
KOCMiYHYy pakeTy i 3aaBuTuh: «3pobimo BUMMsSA, WO rpaeitauii He icHye». bisHec, akui Big
CaMOro noyaTKy He HauineHun Ha oTpMMaHHSA NpuByTKyY, He e BisHecoM — Le He BinbLue Hix X0bi.

Tomy He BUKOPUCTOBYWMTE ideto cTapTany sk Munuui. HatoMicTe NOYHITL peanbHuii BisHec.
PeanbHoMy 6i3Hecy AOBOAMTLCS MaTK Cnpasy 3 TaKMMU pedaMu, SK paxyHKM i 3apnnaTHs.
PeanbHuii 6isHec abae Npo oTpumaHHA NpubyTKY 3 NEPLUOro AHA CBOro iCHyBaHHSA. PeanbHuii
Oi3HeC He Mackye cepro3Hi Npobnemun 3acnokinnmeumMmm dpasamm: «Yce rapasg, Mu XX ctaptany.
MoBogbTecs, Ak NMYNTL peanbHoMy BGisHecy, i y Bac Byae Habarato GinbLue WwaHciB Ha ycnix.

[oTyeTecsa CiCTU B Kantoxy — cageTe B Hei

LLle ogHe 3anuTaHHS, SIKe YacTo MOXHa MouyTu: «Ska Bawa ctparteris Buxogy?» Moro ctaBnsTh
HaBiTb TUM, XTO fMLLE NOYMHaE CBO crnpaBy. TOOTO NOAN HE MOXYTb HaBITb PO3MOYaTH LLIOCh
CTBOPHOBATYU, HE NMPOAYMABLUM, SIK BOHM MOTiM NOKMAATMMYTb Lo cripasy. Jltogm, wo 3 Bamun?
Hasgiwo Bunepempxatun nogii? Bawwi npioputeTn HEXUTTE3AATHI, AKLWO BY Le N He CTPUOHYNK y
BOAY, a BXXe AyMaeTe npo Te, gk BubpaTtucs Ha Geper.

Konu B1 nounHaeTe CTOCYHKM 3 KUMOCH, Xiba B/ Hanepep nnaHyeTte po3pus? byaete
o6roBoptoBaTH LWIMOOHMI KOHTPAKT Ha nepLuomMy nobayveHHi? MpuaHaumTe 3ycTpiv 3 agBOKaTOM
3 NMUTaHb PO3My4YeHb 3paHKy nepeg Becinnam? Lle 3ByuUnTb CMiXOBMHHO, YN HE Tak?

Bam noTpibHa cTpareria oCArHEeHHS METW, a He cTpaTeris Buxoay 3 NnpoekTy. Bam cnig gymatn
npo Te, 9K PO3BMBATU Ta pOOMTU yCNiLHMM BaLl MPOEKT, a He Npo Te, ik cTpubaTtun 3 nanybm
BaLloro kopabns. AKWo Bca Bawa crpateria nobygosaHa Ha ToMy, abu NOKMHYTY L0 Cripasy, TO
OOCUTb BEMUKI LLaHCK, WO Aaneko BU He NPOCyHeTecH.

Yumano ntogen, ski matoTb 6isHec, nanko 6axatoTb i NOB’A3y0Tb CBOI Hagii 3 Tm, abu Boano
npogatun CBOo cripasy. Arne LWaHCK Ha Te, L0 XTOCb 3axo4e ii BUKYNUTK, AyXe mani. IcHye nuwe
npumMapHa MMOBIPHICTb TOrO, LLLO Ha CLiEeHY BUAe BEMNWKUI rpaBeLlb, SKUIA 3anponoHye BUrigHi
ans Bac ymoBu kynieni. Moxnmeo, oguH WaHc i3 Tucadi? A6o oguH 3 gecsatm Tucay?



[lo TOro X, KOnn BM CTBOPIOETE KOMMaHI0, Hanepes BUHOLYOYM Mpii NpoAaTy ii B ManbyTHbOMY,
BV HENpaBUITbHO pO3CTaBrsieTe akueHTU. Bu He 3ocepepxyetecst Ha ToOMy, abu 3MycUTK
cnoXxueadiB nontobuTn Bac, a HAaTOMICTb CTypOoBaHi NOLYyKOM TOro, XTo 6 3axoTiB KynuTu Bac.
He Tum B maeTe nepenmaTuncs, 30BCiM HE TUM.

MpwunycTimMo, BM NpoirHopyBanu Lo nopagy # Taku Bgano 3icTpubHynu 3 Lboro noisga. Bu
cTBopunu Bi3Hec, npoganu noro n oTpumanu Henorawi rpowi. Lo gani? Ocenutecs Ha
TPOMiYHOMY OCTPOBI Ta LiNMMM gHAMK cbopbaTnmeTte niHakonagy, nexadn B weanoHry? Lle

chnpaedi 3a00BoOSIbHUTL Bac? MagaeTte, caMmx NuLLe rpoLlein 4oCcTaTHBO AN wacTtsa? Bu
BMEBHEHI, WO L& CnpaBai Kpalle, HiXk 3anmaTncsa cnpaeoto, ska Bam 40 AyLi i B 9Ky BU Bipute?

KoHel, 03HakoMUTENbHOro doparMeHTa.

TekeTt npegoctaeneH OO0 «JluTPec».

MpounTanTe aTy KHUIy LENMMKOM, KYNuB MOSHYIO NeranbHy BEpPCUuto
(http://www. litres.ru/pages/biblio_book/?art=22181251&lfrom=362673004) Ha JluTPec.

BesonacHo onnatutb kHUry moxHo 6aHkoBckom kapTtou Visa, MasterCard, Maestro, co cyeta
MobunbHOro TenedoHa, ¢ nnaTexHoro TepMmmHana, B canoHe MTC nnn CeasHon, yepes PayPal,
WebMoney, Angekc.JeHbrn, QIWI Kowenek, 60HyCHbIMK kKapTamu unu Apyrum yaobHeim Bam
cnocobom.
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